
BNJRT Board Meeting  
November 5, 2019  

 
Minutes 

 
In attendance 
Yes No 
 
x___ ____ Beth Egan 

x___ ____ Carolyn Martens 

x___ ____ Colm Sweeney 

____ ____ Liz Harding 

x___ ____ Mike Martin 

x___ ____ Seneca Murley  

x___ ____ Tina Gini Larter 

x___ ____ Duncan Koehn 

x___ ____ Meghan Cornwall 

 

1. Elect secretary.  Beth Egan voted in as Secretary by unanimous vote. 
 
2. Coach update - (10 min) - Duncan and Meghan provided an update regarding the following: 

- West Yellowstone.  Note that drivers for West will be added to our van insurance. 
- ski distribution update 
- driving course update 

 
3. Ski swap - Kate/Colm/Tina - (5 min) 

-Vendors confirmed; Devil’s Thumb declined; new vendor Crystal.  CU has not responded. 
-Waxing logistics: Duncan to bring extension cord, tarps, garbage cans, dust pan/broom. Tina 

and Beth to bring extra extension cords.  Colm to purchase 2x4s for the pit and volunteers will help 
unload them.  Beth to come early to help shepherd volunteers.  
 
4. Volunteer update - (5 min) Seneca  

- WY - thanksgiving (Beth to be volunteer coordinator) 
- Ski-a-thon (still need a volunteer) 
- Snack coordinator (still need a volunteer) 

 
5. Financial report - (4 min) Mike 

-As of Nov 5, 2019: 49 skiers registered vs. budget of 55 skiers 
•Current revenue shortfall is $8k based on six fewer skiers than budgeted, made 

up $5k in revenue from last month (@46 skiers) 
•Three more skiers signed up since mid-October  
•Several unpaid and late payers, creating collection requirement  

 
•Total cash position at Nov 5, 2019: 

•Operating Checking Account: $64,495 
•Saving/Capital Account: $44,924 



•Total Cash: $109,420 
•Cash tracking lower than budget by $15K, mainly based on fewer skiers and $8k 

of unpaid invoices 
 

 
 
6. President report - (5 min) - Tina 

- Ski-a-thon - February 8th 
- succession plan for May 31 (Mike and Tina).  The Board discussed possible plans for transition 

after May 31 and will continue that discussion throughout the season. 
- Beth to help Tina complete coach contracts. 

 
7. New business 
 
8. Next meeting - Dec 3 or Dec 10?  Decided upon December 11 via email after the meeting. 
 
9. Adjourn 


